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Disclaimer:

The examples, scripts, and performance data shared in this guide are based on internal testing, aggregated client campaigns,
and public real estate marketing benchmarks as of 2024-2025. Results may vary based on geography, lead quality, timing, and
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outcomes. WithJoy.Al is a software tool that assists with personalized outreach and marketing automation for real estate agents

it does not provide legal advice or ensure transaction results.
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What Makes a
Redl Estate

Email Actually
Work?




Most cold outreach emails fall flat because they're either:
e Too generic
e Sent at the wrong time
e Lacking in relevance or trust
e Sent to a saturated list

Al-powered emails solve all of that when they're trained to win.

Why Most Email Drafts Don’t Convert

Traditional Agent Emails:
“Hi, are you considering selling your home soon? I'd love to
help. Let’s talk!”

Problems:
e Too broad
e No personalization
¢ No clear hook or value
e Sounds automated or templated

The Result?
¢ Low open rates
e |ow trust

e No replies
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How Al Email
Drafts Are
Built
Differently
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Creating emails that actually get replies requires more than just
plugging in a name. Winning scripts are built through data, nuance, and
smart automation. Here are the 5 key building blocks behind every high-

performing Al outreach email

O'I Learn from What Works

Al models are trained on: 10,000+
successful email threads
e Actual agent-seller
conversations that led to deals
e Response data from markets
across the U.S.
The model learns how people
actually reply, not just how we
hope they will.

0 3 Predict Timing and
Motivation

Al factors in intent signals (long
ownership = higher sell potential)
e Local price trends and
seasonality
e Past behavior (opens, clicks,
replies) & a lot more signals.
So messages land when interest is
peaking.

O 5 Test, Adapt, Repeat

The Al continuously:
Monitors open/reply rates
A/B tests subject lines and
structure
Adjusts future emails based
on real-time learnings
Every campaign gets smarter
than the last.

O Personalize with Real
Property Context

Each email is tailored using
e ZIP code-level market activity
e Ownership length, estimated
equity, and home type
e Recent sales or listings nearby

This adds relevancy and trust
instantly.

O 4 Craft Tone and Structure

Winning emails are:
e Brief (2-3 sentences)
e Friendly and helpful, not pushy
e Clear on purpose, soft on ask

It feels like a nudge, not a pitch.
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Real Example
Comparison




To truly understand the difference Al makes, it helps to look at a
side-by-side comparison. Below, you'll see how a typical manual
email stacks up against an Al-optimized script in content, tone,
and results.

Al-crafted emails don’t just sound better; they’re built on real
data, customized to each recipient, and tested for maximum
engagement. Let’s break it down:

Manual Email Draft

Subject: Thinking of Selling?

Hi,

I'm an agent in your area. If you're thinking about selling your
home, I'd love to talk. Let me know if now is a good time.

Al-Powered Outreach

Subject: Just Noticed Some Activity on Maple Dr

Hi [First Name],

Your home at 63 Maplewood Ave really caught my eye, especially the
sunporch courtyard and French doors. It's got a charm buyers love.
Nearby homes are estimated around $850,000, though that might not
reflect any updates you've made.

Being close to parks, the waterfront, and Downtown Kirkland makes the
location a strong draw too.

Would you be curious to see a couple recent sales nearby?

— Michelle, Local Agent

This message leverages real-time market data, ownership history, and
neighborhood trends. It feels personalized, shows situational
awareness, and offers value before asking for anything all of which
builds trust and encourages replies.




What Makes Al
Emails Scalable
& Smart



Alisn'tjust faster, it's smarter at scale. When
done right, it becomes your most consistent
assistant: tracking details, following up
flawlessly, and delivering a personal touch to
thousands without burning you out.

Memory That
Doesn’t Forget

Every lead is
remembered:

e Their address,
owner history,
estimated equity

e Which emails
they've opened
or ignored

e Whether they've
replied before

Consistent

Consistency at
Scale

e 1000s of
emails sent
with
consistent
quality

¢ No missed
follow-ups

» No forgetting
who clicked
what

[

Contextual.

Scalable.

Hyper
Personalization
Even at scale, emails
feel 1-on-1:

e “Hey Sarah”
instead of “Dear
Homeowner”

e Reference to their
street or city

e Based on actual
seller signals



Key Takeaways

The difference between inbox silence and real engagement
comes down to strategy. While manual emails often sound
flat and impersonal, Al-powered emails:

o-l Al Learns from top- o Uses verified data
performing agent for targeting and
conversations personalization

-

O 3 Adapt to timing, o 4 Engage consistently at
motivation, and scale without losing the

neighborhood context human touch



More Al Email

Examples You
Can Steal
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Here are a few real-world examples of high-performing emails designed
for different seller profiles. Each one reflects the thoughtful
personalization, context awareness, and non-pushy tone that sets Al-
powered outreach apart. Use them as templates or inspiration for your
own campaigns:

1. For Homes with Long Ownership History

Subject: Quick question about your home on EIm St

Hi [First Name],

Your home at 1448 Whisper Ridge Drive has all the right features - 4
bedrooms, 3,600+ sq ft, and a quiet acre lot in Bridle Trails Estates. Similar
homes are estimated around $4.3M, though that may not reflect any
updates you've made.

The fireplaces, sauna, double ovens, and 3-car garage add comfort and
value. Plus, you're near great schools, trails, and parks - big draws for
buyers.

If you'd like a quick update on what similar homes are going for, can | send
it over?

— Daniel, Local Agent

2. For High Equity Properties
Subject: Equity unlocks in your neighborhood

Hi [First Name],

homes near [Street Name] have gained over 30% in value in the past few
years. Have you considered what that could mean for your next move? I'd be
glad to share a quick valuation.

— Rachel, Local Market Specialist
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3. For Homes with Long Ownership History

Subject: Quick question about your home on EIm St

Hi [First Name],
You've owned your home for over 15 years, incredible. With a few neighbors
recently listing, have you ever thought about exploring your options? No

obligation, happy to send a few comps if you're curious.

— Daniel, Local Agent

4. For Homes with Long Ownership History

Subject: A quick note about your lovely home

Hi [First Name]

| hope you're doing great! | came across your lovely home on Sugarpine St,
it's in such a charming spot! The Craftsman style along with that big,
welcoming deck really gives it a warm feel, perfect for family gatherings.
Plus, it's tucked away in the Fernwood community, which | know people love
for its uniqueness.

Ever wondered what your home could truly be worth in today’s market? I'd be
happy to send you a quick, personalized home valuation report just to keep
you in the loop — okay with me sending one over?

- Daniel, Local Agent

5. For Absentee Owners

Subject: Still holding your property on Oak Ave?

Hey [First Name],

| noticed you still own your property on Oak Ave but might not be living there.
Just curious, would you ever consider selling it this year if the market favored
you?

— Malik, Local Agent




